Stage 2: Functionality

Under functionality, Bidders must achieve a minimum of 80% of required points for functionality (quality) in
order to be considered for further evaluation in stage 2 (Evaluation on Price and BBBEE). Bidders that score

less than 80% of required point will be disqualified.

CRITERIA

Maximum Points

Applicable
Value System

PROJECT METHODOLOGY

10

A Detailed plan for the implementation of the entire project will be required which

wil
a)

c)
d)

full outlined the below activities:
All the procedures to be followed for the implementation, supply and
delivery.
Key milestones.
Duration of each milestones.
Project definition document.

Note: The above items will assist the municipality to access feasibility of the
proposed solution points will be provided for the plan as it may form part of the
Service level Agreement.

CAPACITY ANALYSIS

90

1.

Company’s Experience. Maximum 50 points

A maximum of ten (10) appointment letters and completion certificates
specifically for electrical projects within the municipal environment and/or
Eskom. Fifty (50) maximum points will be allocated.

Personnel Experience. CV and certified certificates should be attached.
Maximum 30 points.

Project Manager with proven experience at least a minimum of ten (10) year
experience in Electrical works projects with a bachelor degree in Electrical
Engineering and Project Management. The Project Manager should be
registered with Engineering Council of South Africa (ECSA), Project
Management Institute (PMI). Certified for Electrical trade test and Wireman’s
license. Ten (10) maximum points will be allocated.

Project Supervisor with proven experience at least a minimum of ten (10) year
experience in Electrical works projects with a bachelor degree in Electrical
Engineering and Management qualification. . Five (10) maximum points will
be allocated.

Site Operational Supervisor with proven at least five (5) experience in
Electrical environment with an Electrical qualification and Electrical trade
certificate. Five (5) maximum points will be allocated.

Poor=1

Average =2
Good =3
Very good =4

Excellent=5
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(d) Safety Officer with at least five (5) years proven experience in Electrical
environment with a recognised qualification in operational health and safety.
Ten (5) maximum points will be allocated.

3. Company Equipment’s registration certificates should be attached even
if the company is renting from organisation/company equipment’s
registration certificates together with a valid Service level agreement
should be attached. Maximum 10 points.

(@) Atleasttwo (2) Cherry picker tracks registered on the name of the company
or a signed rental agreement must be provided if rented from another
organisation. Ten (10) maximum points will be allocated.

Note: All Appointment letters With (Clients Letterhead and Logo) should have
been signed by the authorised official for the respective organisation. Two
appointment letters for the same project with similar project number will be counted
once or will be allocated maximum required points for one project. No points will be
allocated to any irrelevant experience special for any other organisations not
specified above. The municipal reserve the right to formal verify all the documents
submitted together with the experience of the bidders through relevant third parties
(other state organisations). Any information found not to be authentic before and
after the appointment will lead to the bidder being automatically disqualified or
terminated. The information will be furtherer forwarded to relevant stakeholders for
any other processes.

Points will only be allocated to bidders who fully complied with all of the above
mentioned requirements.

Total functionality Points

100

18
SUPPLY , DELIVERY AND INSTALLATION OF SMART METERS




